PAIGNTON PANTOMIME PRODUCTIONS

MINUTES OF THE ANNUAL GENERAL MEETING HELD ON FRIDAY JULY 20TH 2007 AT ST. LUKES CHURCH HALL, SHEDDEN HILL, TORQUAY, COMMENCING AT 7.30PM

PRESENT : There was a total of 58 persons present, made up of The President, Chairman, Secretary, Treasurer ,  2 life members,  24 members, and   28 non members (prospective members).

The President of the Society, Nick Bye, chaired the meeting.

WELCOME :  Nick Bye welcomed everyone to the meeting. He was proud to be the President of the society. He thought the last show was fabulous and despite losing a lot of money due to the enforced new venue, it was worth it to keep the society going. PPP could now look forward to the next show at a newly re-vamped Palace Theatre.

APOLOGIES : Received from 14 persons (10 members, 2 life members, and 2 non member prospective members)

MINUTES OF THE 2006 AGM : Having been sent out with the AGM notice, these were taken as read. Acceptance was proposed by Georgena Pole, seconded by Jonathan Finnis and all in favour. 

MATTERS ARISING :  None.

TREASURERS REPORT for y/e 31/3/06 :  Ranee Read gave the report. The production account for “Dick Whittington” showed a large loss of £10,813 on total costs of £30,049. This was due to higher expenses of the Riviera Centre (as opposed to the Palace Theatre) and much smaller houses due to patrons not wanting to travel the extra distance to the new venue. The general running account always loses money and this year lost £1,266 on expenses of £4,315. The social account showed a profit of £452.  The balance sheet shows total assets of £45,006 (property £15,070 & funds £29,936) which was still comfortable despite the loss. The report was proposed by Hazel Laugee, seconded by Rae Gilderthorp. All agreed. 

CHAIRMANS REPORT : Colin Gilderthorp gave a full report of the year. This time last year we faced the challenge of performing at a new venue with lots of uncertainties. Technical arrangements were a nightmare, the dressing room locations were awkward, the production team were faced with much additional work, and would the audiences still come?  Well 12 months later we are out of this period unscathed. The Technical Team has won the Stage Electrics Award for Technical Achievement. The staging went like clockwork as did backstage arrangements and the performances. Yes, it would have been nice to have had larger houses but it was worth taking the risk to keep the panto going. Colin thanked the wonderful cast, and not forgetting the tremendous efforts of the production team either, a team that PPP has come to rely on.  The Palace Theatre is now re-open and truly revitalised in a magnificent transformation, and will be managed by the council for the time being. The committee have been very busy preparing for the next show “Sleeping Beauty” which is a first for PPP but more on that later. The report was proposed by Jo Matthews and seconded by Dean Breyley and was accepted. 

ELECTION OF 4 COMMITTEE MEMBERS FOR THREE YEARS EACH (INC CHAIRMAN). Colin Gilderthorp was willing to re-stand as chairman, and Jo Matthews and Georgena Pole are willing to re-stand. There is a vacancy for the fourth place. No nominations were received therefore all three are re-elected for a further three years. The vacancy is still unfilled and the committee will fill this vacancy by co-option. If anyone is interested please give names to iain Douglas. . 

ELECTION OF THE AUDITOR : (Under Rule 15) the committee would like to appoint Christine Pearson once again, and this was proposed by Genna Harper, seconded by Phil Laugee. All agreed. 

SUBSCRIPTIONS 2006/07 :  Under rule 38 the committee decides on the sub and tells the members at the AGM. It had been decided to increase them to £16 for adults and £8 for children which is an increase of £2 for adults and £1 for children on last year. 

THEATRICAL GRANT SCHEME :  This had been re-vamped and the new considerations were : 

The Society will provide a small grant, at the committee’s discretion, to assist those who wish to pursue formal training for a theatre or performing arts based course, either at a drama school or as a University degree. The following criteria apply:

1 The Applicant must apply personally and in writing to the committee and may only do so on one occasion. 

2 The Applicant must embark upon his/her studies, and be resident, away from home. 
3 In the case of a University degree, at least two thirds of the qualification must be theatre related. 

4 The Applicant must have either : 

Appeared on stage for the Society at least twice in the five years preceding the application, and prior to the commencement of their course. The application cannot be made retrospectively 
Be judged, at the committee’s discretion, with regard to those members working only backstage, to have shown exceptional commitment in a backstage role over the same time period as stated above.

CORRESPONDENCE :  The Noda report on the last show was on the web site for everyone to read. 

ANY OTHER BUSINESS :  Jo Matthews helps with the wardrobe for the society and wants to start a database of people who are willing to do a small bit of costume work for the next show, so all names gratefully received. 
CLOSING REMARKS :  Nick looked forward to seeing the next show at the Palace Theatre and looked forward to attending rehearsals. 

THE MEETING WAS THEN CLOSED AND THE GET TOGETHER FOR THE NEXT PANTOMIME COMMENCED at 8.00pm.

